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Principle of Excellence 1: Indicator #3

Indicator 3 – Key stakeholders in the
community are involved in creating a
vision integrating JECEI’s Lenses and

Principles of Excellence.



Please provide support for ALL of the pieces of evidence listed below.
3.1 Provide a vision, mission, and /or values statement that integrate the

JECEI lenses and approach to education with the school’s history, culture and
context.
Akiba ECP (Early Childhood Program) Vision and Philosophy Statements – the JECEI lenses were intentionally
incorporated into the statements after much discussion on the JECEI lenses with B’tzelem Elokim being the only one
explicitly mentioned - statements provided
Akiba overall Mission Statement – statements provided

3.2 Describe how the visioning process included a range of stakeholders
including parents, teachers, professional leaders, lay leadership, and host
institution and may include community leaders and funders.
The Director put together a Curriculum Committee consisting of five faculty members. They met several times in June
2006. With the support of the JECEI coach, the committee started pondering the questions of: Who are we? What do we
want to be? Where are we going? How are we going to get there? Then they brainstormed how the JECEI lenses related to
these questions and what they meant for our school. - list of Curriculum Committee members and excerpts of notes from
June 2006 meeting
The Curriculum Committee met over the summer to put the brainstormed ideas into actual statements. The Curriculum
Committee created a draft of the statements. In the Fall, they submitted to the Education Committee of the Akiba Board a
proposal to change the existing philosophy statement and add a vision statement for the ECP – list of Education Committee
members, excerpts from notes
The Education Committee offered their input on the statements and refined them.
The Director took the statements to the Preschool Parent Teacher Council (PPTC) . The group offered their input on how
they felt the statements represented the school. – excerpts from PPTC notes
The Curriculum Committee then devised their final statements that are used in publicity and documents about the school.
The Director would like to take the statements to the Akiba Board of Directors to officially adopt them for the ECP.



3.3 Give examples of how the vision is visible in the school.
Parent Handbook
Staff Handbook
Parent Information Board in main school hallway – see photo
Classroom information board (some)
Akiba mission statement found on plaques in every office and classroom and in the board room

3.4 Give examples of how the vision guides stakeholders’ actions and
interactions.
Director reviews ECP Vision and Philosophy statements line by line and points out examples of how what is stated is
done in the classrooms with all potential teachers and substitutes
Orientation – see Orientation agenda

.Developed projects (e.g. redoing the preschool lobby to create sacred space for parents, teachers, and children to
gather and enjoy their time together) to implement JECEI lenses that are part of the Vision and Philosophy
statements in 2006

.Developed a 3-year plan to implement the Vision



3.1 Provide a vision, mission, and for
values statement that integrate the

JECEI lenses and approach to
education with the school’s history,

culture and context.

This is the Early Childhood Vision and
Philosophy Statements that integrate the
JECEI lenses and approach to education.
Statements were developed as part of our
JECEI journey. Following is a copy of the

Host Institution Mission Statement



3.1 Akiba School Mission Statement

Mission Statement
Akiba Academy provides a superior general and Judaic education to children preschool through eighth
grade. As a Modern Orthodox school, Akiba develops ethical and responsible members of the Jewish
people and American society who are knowledgeable about and committed to their Jewish heritage and

the State of Israel.

As a modern orthodox school, Akiba Academy’s mission is to impart the following values upon its
students and staff members:

Ahavat Yisrael: To instill love for all Jewish people, a commitment to the Land and State of Israel, and
an appreciation of Hebrew, the language of the Jewish people, through its study and application.

Al Pi Darko: To recognize the individuality of our students and to provide for the equal educational
needs of boys and girls.

Derech Eretz: To teach our children the importance of respecting the dignity of all people by acting and
speaking in a way that enhances each person’s self worth.

Kedusha: To understand and appreciate G-d’s presence in the world and sanctify our lives through the
study and practice of mitzvoth.

Tikkun Olam: To develop leaders who possess a strong sense of responsibility to the Jewish
community and society as a whole.

Torah L’Shma: To create life-long learners who value learning for its own sake through a rigorous
curriculum that emphasizes critical thought, independence, and creativity.

Torah U’Madah: To promote the belief that the acquisition of all knowledge – both Judaic and General
– is of intrinsic value and is essential to the growth of our students.



3.2 Describe how the visioning process included a range of stakeholders including parents,
teachers, professional leaders, lay leadership, and host institution and may include community
leaders and funders.

Following is a list of the curriculum committee members. This committee was
formed in the summer of 2006 in order to begin the visioning process.

Curriculum Committee Members

 Jordana Bernstein, Early Childhood Director

 Shelley Sender, Assistant Director and Nitzanim Teacher

 Gail Mabel, Nitzanim Teacher

 Emily Prengler, Chaverim Teacher

 Miriam Geller, K’Ton Ton Teacher



3.2 Describe how the visioning process included a range of stakeholders including
parents, teachers, professional leaders, lay leadership, and host institution and may
include community leaders and funders.

Following are notes that were taken at the Curriculum Committee meetings which led to the first drafts
of the Early Childhood Vision and Philosophy Statements
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3.2 Describe how the visioning process included a range of stakeholders including parents, teachers,
professional leaders, lay leadership, and host institution and may include community leaders and
funders.

The following committee contributed their input in the development of the Early

Childhood Vision and Philosophy Statements

Education Committee (Board of Directors Committee) Members and their
Roles

Rabbi Silver - Administrator

Beverly Millican - Administrator
Jordana Bernstein - Preschool Director

Sheryl Wernick - Chair of Education Task Force, Middle and Lower
school parent, Executive Board Member

Liz Liener - Past Board President, Lower school parent
Andy Schultz - Board President, Middle and Lower school parent
Robin Stone - Preschool Parent

Melissa Wainman - Lower school parent
Sandra Dickter - Lower school parent

John Lacritz - Middle and Lower school parent
Caren Edelstein - Educator outside of Akiba
Gianina Abouzaglo - Preschool, Lower and Middle school parent
Lisa Siegel - Middle and Lower school parent



3.2 Describe how the visioning process included a range of stakeholders including parents,
teachers, professional leaders, lay leadership, and host institution and may include community
leaders and funders.

Proposal to Education Committee to Adopt New Vision and Mission Statements –

September 2006





3.2 Describe how the visioning process included a range of stakeholders including parents, teachers,
professional leaders, lay leadership, and host institution and may include community leaders and funders.

Further revisions to Statements Based on Feedback from Education Committee –March 2007





3.2 Describe how the
visioning process included a
range of stakeholders
including parents, teachers,
professional leaders, lay
leadership, and host
institution and may include
community leaders and
funders.

These are notes that were
taken at the Preschool Parent
Teacher Council (PPTC)
Meeting regarding the
development of the new vision
and philosophy statements.
PPTC also discussed how the
vision and philosophy would be
carried out in the early
childhood program.



3.3 Give examples of how the vision is visible in the school.
The Actual Vision and Philosophy Statements are posted on the Parent Info. Board located at
the entrance of the Early Childhood hallway.



3.3 Give examples of how the vision is visible in the school.
The following are samples of the mission statements of the Host Institution that are
posted on plaques inside every classroom and office in the entire school



4.4 Give examples of how the vision guides stakeholders’ actions and
interactions.

Below is a copy of a New Teacher Training Agenda. Highlighted is the first point on the agenda indicating that
the Program Philosophy, Values, and Goals are not only discussed, but are the foundation for any new teacher
beginning in the program.





4.4 Give examples of how the vision guides stakeholders’ actions and
interactions.



3.4 Give examples of how the vision guides stakeholders’ actions and
interactions.

The following is an agenda from one of our Parent Teacher Orientation Nights – This agenda shows that an
important part of our parent orientation is our Vision and Philosophy. Here are some of the director’s notes
from a parent orientation night concentrating on the program vision and philosophy.

Meet theTeachers
Welcome families – Mar S. /Jordana Bernstein

D’Var Torah – Rabbi Silver

Info:
New year/new director/new teachers – introduce the teachers – exciting things in store
JECEI Initiative, our vision statement

We are all created B’Tzelem Elokim, in the Image of Hashem. Every person is valuable and
worthy of respect
As the Jewish people we have a covenant with Hashem to uphold the teachings of the Torah. As
an early childhood center we commit to helping each family deepen their connection to Judaism
Children have an inborn sense of wonder. Our early childhood educators honor the children’s
curiosity and facilitate their journey of discovery

We support the collaboration of children, families, and educators. Together we recognize how we
can each contribute to the broader community and world

While learning and growing together, celebrating the holidays, and sharing life events, we nourish
the bond of our Akiba family

NAEYC Re-accreditation – committee opportunity
PPTC – Preschool Parent Teacher Council
Carpool – Drop off/pick up/drop in policy
Health policy
Kashrut/ Peanut Free and Nut free classrooms
Snack

PTA – Caron Robinson





3.4 Give examples of how the vision guides stakeholders’ actions and
interactions.
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